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Interviewing for the vice president in charge of marketing division at Cereal Stuff
Introduction
Cereal Stuff is a medium size organic cereal company. The business is set up horizontally with each department in charge of their decision making. The department heads are all vice presidents and form a management team that keeps thebusiness forward. As it seeks to expand to the Canadian and Mexican markets, it looks for a new qualified, experienced and competent vice president to spearhead the expansion and also be in charge of marketing division. Since this is a critical position, a bad decision in recruiting can lead tohurting organization morale, productivity and work relationships(Mann, & Bombela- Tobias., 2005)For this reasona set of questions are necessary to evaluate the candidate’s personalities and abilities to execute the mandate of the office.
Interview questions
How would you describe yourself?
This is an open endedquestion in which the candidates are expected to talk about their rich experience,set the tone and address any negative perception (DeLuca, N. F. 2001). The candidates are notexpected to talk about things which are not oriented to the position of the vice president and also not to repeat the resume.
Why did you choose this particular career path and how specifically does it line up with this job’s requirement?
In this question I want to know more about the candidates understanding of and qualification for the job. The candidate needs to convince me that my industry and his/her career goals are in sync. Does the candidate have a realistic view of what it is like to work in the cereals industry and what aspect of the industry is particularly attractive to the candidate.
Tell me about any specific contribution you have made to your employer?
I seek to know the candidates individual initiative. Proof using real example that the candidate can deliver more than the expectation from the employer is what am specifically interested in(DeLuca, N. F. 2001). The focus should be on the action taken and positive results or outcome achieved (Mann, & Bombela- Tobias., 2005).
Would your current bossdescribe you as the type of person who goes the extra mile?
In this question I want to know if the candidate demonstrates dependability and willingness to take on a tough project and deliver(Falcone, P. 2009). An example from the past experience that brings out these traitsis most desired and gives the candidate an advantage.
How well do you know Canadaand Mexico?
This question would allow me assess how familiar the candidate is to the two states where the company seeks to expand to and how strategically it can be placed for maximum profit (Haeder, A. 2004).
What challenges are you looking for in this marketing vice president position?
I expect the candidates to describe how best they would like to effectively utilize their skills and experience if hired for the position. Is the candidate motivated by challenges and have the ability to effectively meet them (Falcone, P. 2009).

What do you think is your greatest weakness in regards to this position?
I expect the candidate to be honest and point out where his flaws may arise. Of course not one is perfect so the candidates trying to be perfect are just dishonest.
Why should we hire you in this position?
This part I expect the candidate to link his skills, experience, education and personality to the job (Falcone, P. 2009). I also want to know if the candidate is familiar with the job description as well as the company culture which include; using quality organic foods, putting the customer needs first and sustainability in production processes and packaging.
Conclusion
These sets of question will enable Cereals Stuff to evaluate each candidate against the company’s work culture, needs and requirements. A candidate who demonstrates vast experience in management has the relevant skills, passionate and has a strong personality would then be recruited for better results.
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